1.  Hoc phan: PE AN KINH DOANH

BUSINESS PLAN

2. M4 hoc phin: MGT3095

3. Nganh: Quan tri Kinh doanh
4.  Khbi lwong hoc tap: 2 tin chi

5. Mb ta hoc phan

Trong hoc phz‘in dé 4n kinh doanh, sinh vién s& hoc cach chuin bi mot ké hoach
kinh doanh toan dién dé bat dau mot hoat dong kinh doanh méi. Cach thirc dé dat dugc
diéu nay la cdc nhom sinh vién phat trién mot ké hoach kinh doanh dua trén ¥ tuong
kinh doanh ma ho d x4c dinh. Sinh vién dugc trai nghiém toan bd qua trinh day kho
khin, nhung rat co ban va can thiét ma tat ca cac nha quan tri phai trai qua khi ho thiét
lap mot ké hoach kinh doanh mdi.

6. Chuin dau ra hoc phin ciia hoc phan

Sau khi hoan thanh dé 4n kinh doanh, sinh vién c6 kha ning:
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7. Nhiém vu cta sinh vién

- Sinh vién 6n tap lai toan by nhitng kién thirc cac hoc phan lién quan dén phat
trién ké hoach kinh doanh.

- Cung lam viéc theo nhoém nhoé dé xay dung mot ké hoach kinh doanh thuc té
nham khoi sy hoat dong kinh doanh méi v6i y tuong kinh doanh ma nhoém da lwa chon
tor mon hoc khoi sy kinh doanh (né€u can co6 thé thay doi su lya chon).

- Nop béo cao dung han va thuyét trinh t6t két qua cia nhoém
8. Tailiéu hoc tap
[1]. Robert D.Hisrich, Michael P.Peter and Dean A.Shepherd,
Entrepreneurship, McGraw-Hill Education; 9 edition, 2012.
[2]. Mike McKeever, How to write a business plan, NOLO; Eleventh edition,

2012. , N
[3]. Ban ke hoach kinh doanh mau

9. Thang diém: Theo thang diém tin chi.
10. Noi dung chi tiét hoc phin

Noi dung Chi tiét
1 Phan tich méi truong, nhan dién y tudng va chién luge kinh doanh
2 Nhan dién cac ngué)n luc can thiét thuc hién dy 4n kinh doanh
3 Mo hinh kinh doanh
4 Thiét 1ap va hoan thién ban ké hoach kinh doanh
5 Thuyét trinh ké hoach kinh doanh




11. Ma trin quan hé chuin diu ra va ndi dung hoc phén

Noi .
duzlg Chi tiét CLO1 | CLO2 | CLO3 | CLO4 | CLOS | CLO6
Phan tich moi1 truong,
1 nhan dién y tuéng va X
chién lugc kinh doanh
Nhr;iq dién 9éc nguén
2 luc can thiét thuc hién X
du an kinh doanh
3 M0 hinh kinh doanh X X
Thiét lap va hoan
4 thién ban ké hoach X X X
kinh doanh
5 Thuyét trinh ké hoach X

kinh doanh

Ghi chii: S6 gio thue hanh/ thao ludn trén thuc té sé bang sé tiét thie hanh/ thao

ludn trén thiét ké x 2.




12.  MObi quan h¢ giira chuan diu ra hoc phan (CLO) va phwong phap giang day, hoc tap (TLM)

Nhém phuwon ol ol 8l &8 18

STT Ma Tén phuong phap gidng day, hoc tip (TLM) hp' g 3 9 9 3 3 3

phap O] Ol Ol O|lO |O
1 TLM1 Giai thich cu thé Explicit Teaching 1
2 TLM2 Thuyét giang Lecture 1
3 TLM3 Tham luan Guest lecture 1
4 TLM4 Giai quyét van dé Problem Solving 2
5 TLM5 Tap kich ndo Brainstorming 2
6 TLM6 Hoc theo tinh hudng Case Study 2
7 TLM7 Dong vai Role play 2
8 TLM8 Trd choi Game/ Oral Presentation 2
9 TLM9 Thuec téap, thuc té Field Trip 2
10 TLM10 Tranh luan Debates 3

11 TLM11 Thao luan Discussion 3 X | X | X

12 TLM12 Hoc nhém Teamwork Learning 3 X | X | X X

13 TLM13 Cau hoi goi mo Inquiry 4
. A Research Project/

14 TLM14 Du 4n nghién ctru Independent Study 4 X | X | X | X X
15 TLM15 Hoc tryc tuyén TBA 5
16 TLM16 Bai tap ¢ nha Work Assigment 6
17 TLM17 Khac 7




13. Phan bd thoi gian theo s tiét tin chi cho 3 tin chi(1 tin chi = 15 tiét)

S4 tiét tin chi

Th
Chuong tha Tén chuong Ly . He . X P Phuong phap day hoc
P hanh/ thao | Tong so
thuyét o
luan®
1 Phan tich mdi truong, nhan dién ¥ tuong va chién 5 6 3 TLM11.12.14
luroc kinh doanh
2 N_hém dién cac ngudn lyc can thiét thyc hién du an 4 8 12 TLM11,12,14
kinh doanh
M6 hinh kinh doanh 2 3 5 TLM11,12,14
4 Thiét 1ap va hoan thién ban ké hoach kinh doanh 2 6 8 TLM11,12,14
Thuyét trinh ké hoach kinh doanh 0 2 2
Tong 10 20 30

Ghi chii: S6 gio thyc hanh/ thao ludn trén thuc 1é sé bcing s6 tiét thuc hanh/ thao ludn trén thiét ké x 2.




14. Mbi quan hé giira chuin dau ra hoc phan (CLO) va phwong phap danh gia (AM)

. Nhé h — AN (9] < Lo (o)
STT Ma Tén phwong phap danh gia om p, wong 8 8 9 9 (_,3 3
phap O| ©O| o| O] O O
1 AM1 | Panh gia chuyén can Attendance Check 1
2 AM2 | DPanh gié bai tap Work Assigment 1
3 AM3 | Panh gia thuyét trinh Oral Presentaion 1 X
4 AMA4 banh gia hoat dong Performance test 2
5 AM5 | Nhat ky thuc tap Journal and blogs 2
6 AMG6 Kiém tra tu luan Essay 2
7 AM7 | Kiém tra tric nghiém Multiple choice exam 2
8 AMS8 | Bao vé va thi vin dap Oral Exam 2
9 AM9 Bao céo Written Report 2 X X X X
10 | AM10 | Panh gia thuyét trinh Oral Presentaion 3 X X
11 | AMI1 | P4nh gi4 lam viéc nhom Teamwork 3 X
Assessment
12 | AM12 | Béo cdo khoa ludn Graduation Thesis/ 3
Report
13 AM13 | Khac 4




15. K& hoach kiém tra, danh gia

; Wk |51 5|3 & &8
STT Tuéan Noi dung Phwong phap danh gia (% ) b b > > | '
O ®) o o o o
1 |1-14 Ban ke hoach kinh doanh AM9, AM11 0% | X | X | X X
hoan thién
. Thuyét trinh nhom ké hoach 0
2 Theo lich kinh doanh AM3, AM10, AM11 60% X X X
Tong cong | 100%

Xac nhan cua Khoa/B mon







